canoekayak
Canada

2014 Interim Activity Update

This report includes recent updates from the Cs'ommodore, Staff and Flag Officers to encompass activities
since our last AGM on November 30, 2013. This interim report has been prepared during our governance
transition period in lieu of our standard Annual Report as our fiscal year end reporting is being finalized and
our competition cycle and core program activities have recently commenced.

A Canadian Sport for families, Un sport canadien pour les familles,
communities and champions les communautés et les champions
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Commo d o tUpdéats

Submitted by Madeleine Hall

Since our November AGM | have spent a lot of time on two very important projects:
1) We hired a new CEO
2) We are currently reviewing and restructuring our Governance in order to be in compliance
with the Federal Not for Profit act by October 2014

New CEO

The hiring committee of Rick Fair, Chris Helyar, Harold van Winssen, Anne Merklinger and | was under
the leadership of Carmen Drouin of Carmen Drouin & Associates Human Resources & Management
Consulting. After 2 months of careful and thoughtful work we were very happy to find our new CEO:
Casey Wade.

Casey has spent over 20 years working in executive positions in sport. He has a wealth of experience in
management, strategic planning. He started on Feb 3™ and hit the ground running. | am very happy to
welcome Casey aboard.

Governance

At our November 2013 AGM our members voted in favour of the Governance committee’s
recommendation for a new membership structure. This was a first and very important step towards
compliance by Oct 2014 . At this AGM our members will be voting on the recommended new Articles
and Bylaws .The Governance committee has worked very hard to have all this ready on time and we
have to thank Peter Giles and Rachel Corbett for keeping us focused and not letting us get too
overwhelmed.

Other Business

Meanwhile the staff kept their focus on the other business of CKC including the Sprint strategic plan
imperatives :
1. Healthy club system
High Performance
The Canadian Canoe
Leadership
Organizational effectiveness
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U Our conference calls reflect active Healthy club systems and High performance activity : We
have approved selection and carding criteria, boat loans, a Dragon Boat selection process and
national officials appointments.

U The Canadian Canoe: We continue to show international leadership with our commitment to
the canoe discipline through serious efforts led by John Edwards and Frank Garner. Both



attended the ICF Canoe Summit in Lausanne in December and strategically invited LA Schmidt
to attend and make a presentation on women'’s canoe. Presently Canada is leading the way to
preserve the Canadian canoe on the international scene, which we must maintain.

U Leadership: We recognize that our representation on the ICF board of Directors of John
Edwards, Frank Garner, Dr .Don Mackenzie and Dwight Corbin is very powerful for Canada but
it won't last forever. We need to have an international strategy to address our plans for the
future of Canadian representation at the ICF. This will require collaborative discussion and
planning between the SRC and staff.

U International hosting is an important factor in our leadership capacity. There has been interest
and discussion around various opportunities in the next few years.

U Organizational effectiveness:

Both the Domestic and high performance portfolios are bursting with activity. Our excellent staff seem
to manage it all by collaborating and cooperating. Casey has been familiarizing himself with it all as
quickly as he can so that he can offer guidance and support.

Other news

Au revoir Christine:

CanoeKayak Canada’s Senior Programs Manager, Christine Bain, has embarked on a new opportunity
with Australian Canoeing. Christine accepted an offer as Team Operations Manager at the National
Team Training Center on the Gold Coast and will be leaving CKC at the end of March. We will miss her
but we hope that she doesn’t help those Australians too much on the international scene!

Rest in Peace Russ

Sadly Russ Dunn passed away on Feb 26. He was the founder of CanMas, as well as a long-time
member and past Commodore of the Balmy Beach Canoe Club. He championed the Active for Life
movement within sprint racing of CanoeKayak Canada, encouraging people to paddle into their 70s
and 80s. We will miss his warm smile and the twinkle in his eye; he always seemed to be so happy
attending a regatta whether it was local, national or international. CKC made a donation to the World
Wildlife Fund as requested by his family.



CEOQO Update

Submitted by Casey Wade

I'm delighted to have joined the CKC family. The organization has a proud tradition, is a sport that
reaches from the grass roots to the podium and has tremendous success at as one of Canada’s leading
sports international. It is a real privilege to be playing a leadership role working with all of you. It has
been a busy first few months on the job. The learning curve is steep, and | am excited to be back in
Canadian sport. As the CEOQ, I've told many people that while there are many ways to describe the job,
at the end of the day my role is to work to help create an environment for CKC to succeed as an
organization. My hands have been involved to varying degrees with many initiatives that you will see
in various activity updates, including domestic, high performance, budget and governance activities,
all of which has helped me ramp up my knowledge of the sport and dynamics within the sport, both
of which are part of the learning curve.

Committee an d Partner Meetings

I have joined several meetings as a participant and/or observer. These include CKC Internal Provincial
Meetings, HPC Meetings, Governance Review Meetings, WW Council Meetings, SRC Meetings and
Podium Coaches Meetings. Externally, meetings with Sport Canada, Own The Podium, Sport Matters,
Pan Am 2015, the Canadian Center for Ethics in Sport and the Canadian Olympic Committee have
taken place for funding, high performance, sport community partnership interests, games planning
and anti-doping matters. | have also been asked to sit on the Canadian Olympic Committee’s
Education and Outreach Committee.

Meeting Athletes and Coaches

I had the opportunity to meet with both the National Team Athletes and coaches in Florida during
their training camps and at Trials in Gainesville, Georgia.

V  The coaches meeting took place with Scott Logan. The key message was to reinforce the
important role they had to play, my role and expectations, that we have a world class group
and that it is critical to work together as a team with the fundamental pillars of trust, respect,
loyalty. | also met with the podium coaches and had the opportunity to be on the water with
the athletes to observe training.

V I met with the athletes one evening to talk about my background, role, key priorities and how
privileged is to be working with them. It was a good session and had the chance to meet with
other athlete’s one on one. This was helpful to understand their needs and challenges first
hand.

V  Also met with IST personal, including sport psychologists, all of which gave me a very solid
orientation to the program.

Staff and Policy



I've had a few meetings as a group with staff, again to discuss my role and expectations and to get to
know the great group of staff that we have. One important task is to review what each staff member is
doing related to current job descriptions, assess strengths, and generally look to ensure all
roles/positions are working effectively and to ensure we are work strong as a team to meet CKC needs.
This includes working with Scott Logan and his team of Coaches. It's also important that we look for
professional development opportunities where needed so that we can continue to strengthen the
team.

I'll also be reviewing internal CKC policies, including HR Manuals to ensure they are current/up-to-date
and meet the needs of CKC.

Sponsorship
Sponsorship is certainly a key priority for us. The following are long and short term initiatives;

Long Term - We are working on a Sponsorship strategy for the long term. In its simplest description, it
is intended to capture who and what we are from grass roots to our Olympic heroes; pursue exposure
for the sport as best we can and then capitalize on it. We are in discussions with three experts in
marketing and sponsorship with the idea that they would come together as small working group, to
work with CKC staff, to help develop and execute our marketing plan and our targeted sponsorship
actions. We are also developing a plan to recruit “CKC Sport Ambassadors” (anywhere from 6-12) who
are high level business people who, equipped with basic information on CKC (Short video App and
brief CKC overview) would keep their eyes and ears open to “soft sell” CKC so that doors might be
open to pursue sponsorship opportunities when they are out in the business world and see a potential
opportunity/fit. In a sense, we would have CKC sponsorship “tentacles” out there working for us. It is
important that we have our top Olympic athletes working with us to help us raise awareness of the
sport and help land sponsorship deals. Informal discussions have commenced with our Olympic
medalists.

Short term - In the meantime, there are short term initiatives that we are pursuing that are intended
to provide and/or convert current relationships into a positive cash flow for CKC. They are;

V Mazda - we have approached Mazda for a 13 month relationship (to May 31st, 2015- their
fiscal year) that will involve some cash along with 6 cars (one more than this past year). We are
awaiting confirmation of the deal and intend to have meetings with them in the coming
weeks.

V Bell - We use Bell cell phones and have a group deal with three (3) other sports. While this is a
good deal on the surface, we are spending more on overage costs compared to similar sports
that are part of the group deal/rate we are getting (Athletics Canada is similar). We have
approached corporate Bell and they are reviewing our usage and will work with us to cut
those costs. There may be other opportunities with Bell to pursue (land lines, internet, etc...)

V Adidas - Our current deal with Adidas is a discount rather than a sponsorship. We are working
to see if we can get clothing for free or at least at a further reduced rate in the short term. We
spend approximately $45-60K a tear in clothing. (Certainly our longer term plan will be to have
a clothing sponsor that at a minimum, provide fee clothing/competitive gear for us).

V  Apogee Clothing — we have met with Apogee who are interested in working with us as a major
clothing sponsor for 2015. They are currently working with our 200 metre athletes to use their



boat skirts and aerodynamic clothing. Our athletes like the products and meetings have been
ongoing.

National Team Manager

Christine Bain’s departed on March 31 (She is now with the Australian CanoeKayak association). She’s
done a great job and will certainly be missed. Christine has agreed to assist as needed until our new
manager is operational.

Marketing and Communications d General Update

Communications and  Marketing Update

Website

Mazda








































































