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Commodore’s Report - Sprint 2020 

LA Schmidt 
 
Wow what a year!!  When I was elected as Commodore of Sprint I would never have guessed we would 
be having the year we have had.   
First and foremost, thanks to all of you, clubs, coaches, athletes, officials, volunteers, divisions, Flag 
Officers, provincial organizations, ICF volunteers.  You have worked so hard to keep the lights on and 
bills paid at your Canoe Clubs.  It takes a village and you have all been there for your community/club. 
 
Secondly, I would like to say thanks to our CKC staff, a small but mighty team, that works hard with 
irregular hours, weekends and such.  Without your constant pulse for all that is going on, it would be 
difficult to have kept going.  You have worked tirelessly and “thank you” doesn’t seem enough, however 
on behalf of the Sprint Discipline, we are grateful! 
 
Once COVID hit us, we focused on getting everyone safe and back to Canada as soon as possible.    From 
there, everyone cooperated beautifully as we tried to plan day by day in the beginning.  We quickly 
learned to accept life with COVID and chipped away at trying to keep moving forward with all of you. 
 
2020 highlights included: 
-Laurence returns to our Team to prepare for Tokyo 
-COVID action team established 
-Tokyo postponed to 2021 
-Safe Sport Document/feedback completed 
-2022 Worlds Committee work continues 
-DDC/HPC/Coaches Committee/Officials Committee continued their important work in the organization 
-Trophies and Awards Committee revitalized  
-COVID advocacy Survey 
-COVID calls to support Clubs/Divisions for support and sharing solutions 
-2020 Nationals at RCC postponed 
-2021 and beyond Nationals Contingency Plan 
-2021 Canada Games Postponed  
-NAIG Games postponed 
-Amazing Coast to Coast 2020 Multi Discipline Event held in August 
 
With an Olympic year ahead of us in the Sprint Discipline I just can’t wait to watch all of our athletes don 
their Maple Leaf and line up on the start line to compete for Canada!  Cannot lie, Women's Canoe is 



 

making its debut in Tokyo and I know I can speak for all and thank all those who have worked so hard in 
Canada to be able to watch you compete.  As Graham says “Go Boats Go”.  Just simply awesome! 
 
In closing, we have said a few hellos and goodbyes this year to staff, I would like to thank Andreas 
Dittmer and Jessica Price who have left our staff, I wish you all the best and thank you for your time with 
us.  Having said that, we welcome Laurel McAdam, Maryn Sommerfeldt, Jon Pike, Matthieu Pelletier; 
welcome to CKC and we look forward to working with you. 
 
I know that we lost several paddling friends this past year and my thoughts are with all who knew our 
gone, but not forgotten, paddling friends.   
 
I am excited to work hard for another year as your COVID Commodore, I know there are better days 
ahead, we must stay resilient, and remember we are all in this together.  We will come out of this 
stronger and having learned new things about our sport that will only make us better.  The Sprint 
Development Report by Ian Mortimer is attached and includes more findings on our 2020 year. 
 
Stay safe everyone, let’s continue to work together and support one another as we have done so well in 
2020.   
 
It is truly an honour and pleasure to volunteer as the Commodore of the Sprint Racing Council. 
 
Respectfully submitted, 
 
L.A. Schmidt 
Commodore SRC 
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Domestic Program Report - SRD 
Ian Mortimer – Director of Development 

 
Achievement, Collaboration, Excellence, Inclusion, Integrity 

 
Proactive Communications   
When we achieve these priorities, CKC will be a recognized and trusted partner in the paddling 
community. 
Shift to Crisis Management Communication  
 
The COVID-19 crisis led much of our CKC communication efforts to shift to the sharing 
of key information around the pandemic and its effect on our CKC community. We 
have had to shift our role to both supporting Provincial and Territorial jurisdictions in 
their messaging and providing as much support as we can to the entire community 
around protocols, cancellations and return to paddling planning. This has been a time 
of great strain, but also unprecedented sharing and communication as we have 
worked through 2020 including sprint special meetings, Division by Division town halls 
and ongoing updates.  
 
Learnings from 2020 Coast to Coast to Coast Paddle Challenge  
 
The Coast to Coast to Coast Paddle Challenge, our first truly multi-disciplinary and 
virtual event, was a success at the end of August. Along with the success of this event 
in engaging our community across the country, key learnings and development on our 
communication side were achieved and will be applied to our national events, virtual 
and in person, as we move forward. 
 



 

  
 

 

  

Years Comp.  
Membership 

08-12 AVG 4179 
13-18 AVG 4327 

2019 4054 
  

  
Regina 
Years 

Comp.  
Membership 

2010 4180 
2014 4208 
2019 4054 

 
 

 
 
 
 
 
 
 
 
The ages this drop off occurred in relation to age group categories can be seen below: 
 



 

Birth Year 2018 2019 
Drop off 

Year 
 to Year 

Jr/Sr (U22) 50 45 -5 
Jr/Sr (U21)  63 46 -17 
Jr/Sr (U20) 76 68 -8 
Jr/Sr (U19) 103 78 -25 

U18 133 131 -2 
U17 198 155 -43 
U16 205 200 -5 
U15 314 283 -31 
U14 428 369 -59 
U13 476 472 -4 
U12 468 488 20 
U11 444 437 -7 
U10 335 313 -22 
U9 241 223 -18 
U8 109 85 -24 
U7 3 36 33 
U6 4 10 6 
U5 1 4 3 

Total U5 - U22 3651 3443 -208 

Total 23+ 715 611 -104 

Total All Ages 4366 4054 -312 
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2021 Canoe Kayak Canada Sprint National Championships 
 
CKC is working closely with the Rideau Canoe Club to plan contingencies for summer 
2021. The approach is to protect the positive option of a full National and CanMas 
Championship but to plan for two further contingencies; a modified event based on 
COVID-19 restrictions in place and cancellation of an in-person event. A virtual event 
will be planned regardless as a backup to both in person options. The need for key 
decision points for all parties, including the CKC wider community has been 
identified, with an initial identification of April 1st, 2021 as the key date to decide on 
the feasibility of the “full Nationals” option. The protocols for a modified event are 
being worked on and will also be brought to DDC and SRC for feedback and discussion. 
 
Canada Games 2022 and NAIG Postponement  
 
In September, it was announced that Canada Games was postponed from August 2021 
to 2022 due to the COVID-19 Crisis. This has led to a great deal of discussion around 
schedules and plans for CKC internally as we plan for a very busy two years from 
2021-2022. The North American Indigenous Games scheduled for Halifax, with 
paddling to be hosted on Lake Banook, have been postponed indefinitely at this time.  
 
2022 Canoe Kayak Canada Sprint National Championships 
 
As a direct result of the postponement of the 2021 Canada Games, the Western 
Ontario Division has requested that Nationals be moved from their division for 2022.  
 
Canada Cup 2021 and Summer 2021 Schedule 
 
With many factors and contingencies still in play, the plan for summer 2021 is still 
being finalized. The tentative plan is: 
 
June 28-30: Team Trials - Dartmouth 
July 4-6: Canada Cup East including Pre-CG Crew Boat Day – TBD 
July 12-13: Canada Cup West - TBD 
 
However, these events also need to be put into a contingency planning process to 
prepare for COVID restrictions which may affect their viability.  
 
 
 
 
 



 

Enhanced Performance  
 

When we achieve these priorities, CKC will be a consistent top performing nation at all 
competitions in all disciplines. 
 
Team Red 
 
Team Red activities were affected by a lack of in person opportunities for 
competition and training camps in 2020. At the same time, an increased need to focus 
on remote training, reporting and virtual interactions has led to an acceleration of our 
ability to connect with the paddlers and coaches in our community. This will lay 
important foundations for our ability to connect with our community of development 
paddlers in the future.  

 
Effective Leadership 
When we achieve these priorities, CKC will be more efficient and effective. 
 
COVID-19 Response and Support  
  
The majority of our time as an organization this year has been dedicated to our 
response and support to the COVID-19 crisis within our community. This crisis has 
brought hardship for many in our community, but has also reinforced the amazing 
sprit, support and ingenuity of our sprint canoe clubs across the country. 
 
Through the initial months of the crisis, CKC worked and collaborated at an 
unprecedented rate with our members to develop and support the implementation of 
COVID-19 protocols. CKC also worked to understand and access financial support to 
help withstand the pressure on our member organizations. Additionally, CKC has 
worked extensively with our national partners to support sport wide efforts to ensure 
our protocols and resources reflect the best practices across the country.  
 
We are now in a difficult period of sustained restrictions which are moving in a 
troubling direction as we enter the winter months. CKC will continue to provide 
support in updating our protocols and preparing our contingencies for the 2021 
season. This will start with a specific COVID-19 review and planning session webinar 
on December 1st. 
 
 
 
 



 

Data Registration System  
 
CKC has worked with immediaC through the first year of our roll out of our data 
registration system, ckcmember.ca. CKBC was a key early partner in shaping and 
rolling out this system, and this process certainly proved challenging and highlighted 
the unique challenges that CKC’s highly variable governance models bring to building 
a single system to support our membership. CKC has gathered extensive feedback 
from year one of the system, and has developed a robust plan to update the system 
with key fixes and modifications, and a focus on the core functions needed for CKC to 
properly roll out its operations with its varied partners.  
 
One key functionality we are building out for 2021 is a simple but direct membership 
signup process through which Clubs/Organizations will renew their annual 
membership in CKC. This process will address a key risk area of ensuring our members 
are properly registered with CKC and that key policies are acknowledged and contact 
information is collected. The leadership of CKBC, ADCKC and others will be followed 
in designing this streamlined process. 
 
Another key focus for this core functionality improvement is Sprint Competitive 
membership registration. Flag Officers will be engaged for feedback on a refined 
process for this membership, that will be looking to move forward with the key step 
of ensuring all member contact information (email) remains correct year over year. 
This is critical for engaging with registrants for waivers, policy compliance and key 
communications. 
 
The focus of adaptability and flexibility for members to chose to use their own 
systems or to the degree to which they integrate into ckcmember system remains 
front of mind with the plans for our year two roll out.  
 
Safe Sport Policy 
 
CKC has passed and continues to evolve its comprehensive Safe Sport Policy 
handbook. Our system has become a leading example of an aligned system across the 
sport sector, and will continue to evolve with both the shifting of national and 
Provincial/Territorial landscape and on-going feedback from our community. The 
phase we are now in is one of education and support to our membership in adopting 
the CKC Safe Sport Policy Manual within their own organizations. To facilitate this 
process, a membership declaration has been created and we are targeting April 1st, 
2021 as the date by which members will have adopted the CKC Safe Sport Policy 
Manual within their own organization, as well as the target to understand and comply 
with screening and educational requirements. 

https://canoekayak.ca/wp-content/uploads/2020/09/CKC-Safe-Sport-Member-Declaration-EN.pdf


 

As part of our CKC 2020 virtual Summit, CKC is offering webinar opportunities to 
provide full details of our Safe Sport Policy Manual, including key responsibilities 
relevant to Member implementation and to answer questions. 
 
Coach Support 
  
The COVID crisis has affected our Sprint Coaches, the backbone of our system, to a 
great extent. Working with the National Coaches Association, we will spend time 
discussing issues and areas where CKC can help at our Coaches Meeting on November 
24th. CKC is also offering a specific webinar, Mental Health in Sport: Coaches Role - 
December 2nd led by Krista Van Slingerland, Executive Director of the Canadian 
Centre for Mental Health in Sport. This session has been designed to increase coaches’ 
comfort and competency in noticing and addressing mental health concerns in 
athletes and themselves and promoting positive mental health through coaching 
practice. We have also committed to engage in an update to our remuneration data 
for coaches in our system, which leads to a tool of value to both coaches and their 
employers.  
 
Rule Change Process  
 
The delay in the 2020 Rule Change meeting has presented an opportunity for the DDC 
to lead a fulsome review of the rule book, and explore the opportunity to update the 
structure of the rules themselves in a way the reflects the realty of our governance 
structure in 2020. This will be a priority item for the DDC in 2021 ahead of the rule 
change meeting next fall.  
 
Annual Document Updates  
 
The DDC is also currently leading a review and update of a few of our key documents 
including the On-Water Safety Policy and the Nationals Technical Package. The On-
Water Safety consultation has been completed, and the DDC will bring its 
recommendations for updates to the SRC ahead of the new year. The Nationals 
Technical Package review has engaged the next three hosts of the event to provide 
feedback to help streamline the annual roll over the event. The focus has been 
safety, streaming broadcast and vendors. The CanMas review process will be 
integrated into this process. 
 
 



 
 

  

Sprint Domestic Development Committee 

Pierre-Luc Laliberté – DDC Chair 
 

Achievement, Collaboration, Excellence, Inclusion, Integrity 
 

Lining up 

The mandate of the DDC is to provide technical expertise and guidance to CKC staff and in particular, the 
Director of Development for the domestic development aspects of the sprint racing discipline.  
 
In 2020, the DDC members were: 

- Pierre-Luc Laliberté – Chair 
- Rob Clarke – Athletes Representative 
- Cheyanne Farquharson – Coaches Representative 
- Mike Moir – Officials Representative 
- Mary Jane Abbott – SRC Appointed Member 
- Eleanor McIntyre – SRC Appointed Member 

 
I would like to take the opportunity to thank the DDC members for all their valuable contributions over 
the last year, I would also like to thank Rob for his time on the DDC. A new athlete representative will 
join the committee in 2021. 
 
Fast start 

In 2020, the DDC aimed to take a different approach to the domestic portfolio by reviewing all domestic 
areas of the sprint discipline and targeting several key initiatives for 2020. Those were: 
 

- Code of On-Water Safety  
- Safe Sport Policy  
- Registration system 
- Competitions (Nationals, Long Distance, Canada Cup, CANMAS, NAIG) 
- Coaching development and education 
- Club / PTSO communications and resources 
- Indigenous Program 
- New Canadians Program 
- Paddle All / Special Olympics 

 
Good progress was made in a number of these items, but when it came time to implement the 
suggested recommendations, COVID hit.  
 
Getting tough through the middle 



 
 
As COVID emerged, the DDC was called upon to provide timely expertise to CKC staff on the following to 
support the paddling community: 
 

- Nationals 2020/2021/2022 
- Nationals Technical Package 
- Rule Change Process 
- COVID-19 support programs / initiatives 
- Return to training protocols 
- Return to competition protocols 
- Coast to Coast Paddle Challenge 

 
2020 was like no other, and the work of the DDC was impacted as well. Given our role of technical 
advisor, we provided support to the CKC staff in their effort to keep the paddling community strong and 
resilient through this challenge. This has been a time of great strain, but also unprecedented sharing and 
communication as we have worked through 2020 including sprint special meetings, Division by Division 
town halls and ongoing updates. 
 
Strong finish 

Over the last few months, the DDC focused on three key projects that will be critical to 2021: 
- Review of the Sprint Rule Book 
- Review of the Nationals Technical Package 
- Recap of 2020 season 

 
Those projects are tracking well, and recommendations to the SRC will soon be provided. 
 
Planning the next season 

The domestic portfolio remains vast and CKC continues to be involved in many initiatives across the 
different divisions, and across the sport system, which means we must make choices on where to focus 
our time to be effective. Working with the Director of Development, the DDC will continue to prioritize 
the most pressing issues affecting the paddling community and advise on how to work through the new 
normal in 2021 and beyond. 
 
Yours in sport, 
 

 
Pierre-Luc Laliberté 
DDC Chair 
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Sprint Coaches Technical Committee Report 

Ryan Blair 

2020 was a unique and challenging year for the paddling community throughout Canada.  The dramatic 
impact that the pandemic has had on our programming and activities has also created opportunities to 
improve our current practices and develop new initiatives to support the community.  I want to 
congratulate clubs and coaches for their resiliency and perseverance and especially for their innovation 
in providing modified programming.  I also want to give a big thank you to the CKC staff for their 
leadership and support.   

COVID-19 Response 

Our focus was to keep coaches coaching and athletes engaged.  CKC’s Response Plan, Mental Health 
Awareness Guide, and Club & Coach town hall meetings provided the tools and resources needed to 
navigate through this period of uncertainty.   

Professional Development 

Pre COVID-19, a working group was created to review and update our coach education curriculum.  CKC 
staff and the Coaches Association of Canada (CAC) are working towards implementing those changes 
into our Coaching Pathway.   

Due to the pandemic, delivery of our coach education was modified and presented in an online platform 
in many regions across the country.  Post COVID-19, a blended approach of both in-person and virtual 
learning will enhance the transfer of knowledge.   

CKC’s ‘Connect with CKC’ was an excellent addition this year.  The webinar series provided expert 
learning for the paddling community on a variety of topics including technical development, health, 
fitness, and mental well-being.   

National Coaching Association and Coaching Representation 

After review of the roles of the Coaching Representatives on the various committees, the Coaches 
Technical Committee (CTC) and the National Coaching Association (NCA), the following responsibilities 
are recommended: 

• Coaching Representatives  
o Provide technical support on the HPC, DDC, OC and SRC. 

• CTC  
o Provide technical support to committee’s and CKC staff as needed.   
o Promote the professionalism of Canoe Kayak coaches in Canada. 
o Promote a safe, inclusive sporting environment for all participants. 
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o Encourage a commitment to lifelong learning. 
• CKC member coaches (NCA)  

o Review annual Coach Representatives’ reports. 
o Appoint Coach Representatives. 
o Set annual objectives for the CTC. 
o Provide support to CTC to achieve objectives.   

Finally, I would like to thank our Coach Representatives Cheyanne Farquharson (DDC), Christian Hall 
(OC), and Jeff Houser (HPC) for their efforts throughout the year.   

Ryan Blair 
CTC Chair 



 
National Officials Committee 2020 Report 

Mike Moir 
 
2020 will be remembered by everyone as a year of many disappointments along with many months of 
isolation. 

 

CKC athletes have had many disappointments with all the cancellations of events including the Tokyo 
Olympics for our high performance athletes. 

 

Except for the Atlantic Division officials, most of our nationally and international officials have not had 
many events to participate in. 

 

The National Coast to Coast to Coast event gave some officials the opportunity to use their skills in 
making the event the great success it turned out to be. 

 

Your National Officials Committee under the teaching skills and officiating knowledge of Erin Schaus and 
Leigh Salter visually held a level 1 clinic to 32 applicants across Canada.  A Level 2 clinic is presently in 
the discussion stages. 

 

One position on the committee was up for election for a 3 year term, and I am pleased to inform 
everyone that Chris Laplante was re-elected as unopposed. 

 

The 2021 availability forms had been sent out to all the National Accredited Officials in good standing 
and have been returned. The next step is for the committee to have a visual meeting and select from the 
applicants, the successful list of officials for the upcoming 2021 season. 

 

In closing I would like to express on behave of the committee our thanks and hard work the CKC office 
staff and various committees have done during these trying times of the Covid-19 dilemma. 
Everyone must now look forward to an active 2021 season. 
 
Mike Moir 
Chairman 
National Committee 
 
 
 

 


